WIRRAL COMMUNITY CHOIR ASSOCIATION
(WCCA) AGM - 26 September 2024
Agendda

1. Ratification of minutes of the WCCA AGM of 21/9/23

2. Chair's Review of the prior year (verbal)

3. Treasurer’s Review of the Accounts for y/e 30/6/24,
and vote to adopt

4. Material matters - nil

5. Re-election of the 4 trustee officers by vote

Meeting closes

\ The Way Forward, a briefing ...




Wirral Community Choir

A New Era and a new name ...




Peninsula Singers

Together in Harmony




The Way Forward - what’s it all about?

® First a reminder: Extra-Ordinary General Meeting, 13" Sept 2018

Objectives agreed:

® Build commitment to “our” choir (WCCA)
® FEstablish a sustainable future

® Agree a constitution and trustees

®» Update: AGM September 2023 revised Constitution for trustees’ key duties:
® Act to sustain the choir into the future
® Duty of care to all

® Good governance & financial management

®» Today: 6 “eventful” years...... still need to gl"ow




Foundations first

* New Musical Directors: Katie &
Victoria with longer tenure

* Improve learning techniques and
resources

* Greater commitment by all

* Create a new image via:

New name: Peninsula
Performance standards
Marketing the choir

Investing in equipment




A New, Modern, Easy-to-Use Website

with our new name:

www.peninsulasingers.org.uk

Home: Learn & Sing Together .
The Choir .
Who's who

Events: Past & Upcoming
News

Why Join2

Contact us

Become a Member

Public area Members’ Resources

All of “Public”, plus ...
Manage subscriptions
Active Songs
Nofices
Archive

* Music

* Notices
Website Admin

. Willimprove Marketing and deliver Efficiencies


http://www.peninsulasingers.org.uk/

Peninsula Singersﬂr\

Website design

Members Area

Lorem ipsts

mpa unt
ut labofe et do trice Risus commodc

Peninsula Singers@b

“Togethen tn Haormony"

Song Name 1

Learn & Sing Together

Lorem ipsum dolor sit amet, consectetur adipiscing elit, Sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua.Quis ipsum suspendisse ultrices gravida. Risus commodo
viverra maecenas accumsan.lacus vel facilisis.

Song Sheets:
Baritone (EEED
Alto (D
Soprano (EEED
Tenor (EEEED

. Audio File:
Video:

Baritone (D
Alto (D
Sopranc (D)

“Together In Harmony”

Who Are We?

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua.Quis ipsum suspendisse ultrices gravida. Risus commodo viverra maecenas accumsan lacus vel
facilisis. Quis ipsum suspendisse ultrices gravida. Risus viverra lacus vel facilisis.

out Us




Commitment to rebuild and sustain Peninsula
Singers into the future

Wise words from Vince Lombardi:
“Individual commitment to a group effort — that’s what makes a team

work, a company work, a society work, a civilisation work.”

... and makes a choir work (to0)




Peninsula Singers

Together in Harmony

Any Questions

\ www.peninsulasingers.org.uk CJG/sept24/briefing



http://www.peninsulasingers.org.uk/
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