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INF0RMATION PACK

Welcome 
To all members of Wirral Community Choir Association, welcome to our 
2nd Annual General Meeting. Although we have been unable to enjoy a 
full year of singing together for obvious reasons, please rest assured that 
the trustees working closely with Nick Hardy and Wallasey URC aim to re-
establish the Choir as soon as is practically possible, whilst following 
guidelines to protect everyone’s welfare. We appreciate that it is a 
personal matter deciding when is right to return to singing, and other 
social events, and that fact is reflected in this AGM pack (item 4 and 
voting form). We hope to welcome you back soon. 
In memoriam: sadly we lost one long-standing member of the Choir, Andrew
Ault, who died last month. We kept in touch with Andrew and recently 
with his wife, Jennifer, who has asked for her thanks to be passed to the 
Choir for the wishes of condolence that she’s received from various WCC friends
of Andrew.
It is hard when we lose any of our choir family but particularly at this time when we 
can’t celebrate their life and friendship in the usual way. We remember our ‘Absent 
Friends’.

1. Minutes of 2018/19 Annual General Meeting

The minutes are attached as an appendix. These require your approval, or otherwise. 
Please see the Voting Form.

2. Chairman's & Choir Manager‘s Review 

Firstly I hope that you have all kept well and safe during these past few months since we 
rehearsed together. 
There has been lots of talk lately about the new normal as the Covid pandemic has 
impacted on every person and organisation including our Association which is now 
adopting the new normal for conducting an Annual General Meeting - without holding a 
meeting. The Trustees and Nick have met and corresponded several times in order to 
satisfy the obligation of an AGM in July. We have taken a minimalist approach, though 
without a face to face dialogue this means a fair bit of reading for members and voting by 
mail rather than the usual show of hands. 
I can report that all aspects of the Choir’s operations have followed our Association’s 
constitution, and thanks are due to trustees, section reps, and helpers from choir members
for keeping our rehearsals and concerts running smoothly. 
Having overcome significant transitions in the Association’s first year and a half, looking 
ahead another challenge awaits us – restart of Choir, as covered in item 4 of this agenda, 
please see below. I am confident that we will be able to sing together and socialise again, 
and I look forward to that immensely. 
You will note from the Treasurer’s report that having built up reserves as planned, we are 
in good shape financially and the trustees wish to acknowledge that those members who 
paid in full for 2019/20 are in credit (having missed a term due lockdown). 



Last but not least may I thank Nick and Victoria for their commitment to our Choir going 
forwards. 
Cy Green

This year has been a time of new beginnings as we settle into working with our new 
Musical Director Nick Hardy, and he teaches us singing techniques which will help us 
reach our full potential and interest in learning new music. The use of the website for 
recorded parts is useful and members should be encouraged to review the members area 
regularly. Our new surroundings also has the capability for us to divide into 2 groups and 
rehearse with Nick and Victoria simutaneously thereby reinforcing learning.
The October concert at St Hildeburgh’s Hoylake with our soloist Sarah Hughes was well 
received by the audience. Sarah has a beautiful voice and we hope to sing with her again.
The church proved to be a suitable venue for us with good acoustics and the use of a 
Grand Piano, and the performing area was large enough for our needs. I would like to 
thank all those who helped move chairs, pews etc to secure the layout; this will need to be 
a feature of all concerts moving forward.
The additional rooms for changing and refreshments in the interval was a bonus.
Nancy Fraser welcomed us from the church and is pleased that we would like to sing there
in the future.
The Christmas concert at Wallasey Town Hall with the Formby Band was a successful 
evening and feedback showed that it was enjoyed by the audience and choir. It is always a
memorable concert and financially beneficial to the choir with the capacity for a large 
audience. 
The lockdown since March has meant that the June concert in aid of Wallasey URC had to
be postponed. We still have venues booked, St Hildeburgh’s for October and Wallasey 
Town Hall with Formby Band for December. I have liaised with St Hildeburgh’s and the 
Formby Band recently. St Hildeburgh’s are open for small services (50 people maximun – 
no singing) but they are not open for concerts. The band are the same as ourselves and 
due to social distancing are unable to meet and perform at this present time.
Wallsey URC is still closed but they have Thursday night booked for WCCA. I am in 
regular contact with Jean Copple regarding the venue hire . The trustees will review the 
situation as Government guidelines change and ensure that we will be ready to restart 
rehearsals as soon as it is safe to do so.
Finally I would like to thank Nina for her work as librarian, Sue for her work with the 
website, Section reps, Jean, Barbara, Pen, John and Terry for collating numbers and 
liaising with their group and obtainging feedback. Mavis for her work with registration and 
selling tickets and on concert night her group of helpers ,Lillian, Tony and Louise.
Last but not least Steve Schroeder on sound and the benefit of being able to hear the 
piano and ourselves sing.. The WCCA work well as a team when we pull together and we 
must be patient so that when the time is right we can enjoy singing together again.

Jill Mackeen

3. Treasurer's Report 

I truly appreciate the tremendous support and commitment from all members of the WCCA
who have contributed to the Choir's strong financial position since we became a 'stand-
alone' Association; I remember how nervous we all felt at taking those first steps in setting 
it up and hoping it would be a viable proposition. At the IGM the trustees stressed that to 
be 'viable' it would mean having sufficient funds to be able to withstand possible difficulties 
that may face us – little did we know that we would, in the very short term, be facing a 
worldwide pandemic stopping everything in its tracks. 



Having used the initial forecast of requiring a minimum of 80 members paying £150 per 
annum as our break even with any profits from concerts adding to the funds, we finished 
our first year in June 2019 with a healthy closing bank balance of £8953.76 after paying all
the expenditure incurred plus outstanding debt from the previous year. 

At the AGM in July last year we recommended that the Membership Fees remain the same
for at least a further year which was agreed by the members to ensure a secure financial 
footing moving forward. I am sure you will all appreciate that although we have been 
unable to rehearse since very late March and therefore Term 3 was lost to us, there were 
still some ongoing expenses to be covered 

I have produced a forecast of our financial position on recommencement of rehearsals, 
basing it on the following key assumptions: 

- If we are allowed and able to rehearse in any capacity from September to December, I 
am proposing that any returning Members who paid in full for the previous year will not be 
asked for any further fees until Term 2 in January 2021 at the usual £50 per term. 

- Any other returning Members will be asked to pay for Term 1 at the usual £50 per term 
and then per term after that; this seems to be the fairest way of reconciling the financial 
commitment from all our members. 

The detailed Annual Accounts are attached and these have been scrutinised once again 
by Mr Michael Johnston. As it was an abridged year due to Covid 19 and as all activities 
were summarily curtailed it is not a normal representation; it is difficult to present figures 
under social distancing rules and I would therefore be grateful for any comments or 
queries regarding these Accounts to be sent to me via email; jjarrel@gmx.com I will be 
happy to explain anything individually and directly and will publish any Q&A's 
(anonymously) to the Membership via Section Reps. 

For ease of continuity from last year's AGM Minutes I will report below the information in 
the same format used last year by Mary Cooil 

• 83 people joined in 2019/20 – 2 left

• Headline Cash & Bank Balances at year end 30th June 2020 were:

Total Income in Opening Balance: £24154.07

Total Expenditure: £10576.55

Total Income less Expenditure: £13577.52

Closing Balance: Current a/c £8381.34

Closing Balance: Business a/c £5196.18

Total of Both a/c's £13577.52

Despite the shortened choir year, and therefore fewer Concerts, you can see from the 
attached Concert Analysis that the financial aspect of the three public performances given 
was very positive. Although the October concert was a small loss, the other two concerts 
were profitable, the Christmas concert particularly brought substantial funds to the choir. 

My sincerest thanks and best wishes to everyone for the support given to me personally 
during the very turbulent start to my 2020 and I hope you are all safe and well during these
very uncertain days. 

mailto:jjarrel@gmx.com


I look forward to seeing you all again in the coming months and getting back to a new 
normal. 

Jeanette Jarrel

4. Material matters - Recommencement of Choir activities 
Under more normal circumstances the trustees would be seeking opinion from members 
about matters requiring consideration by, or notification to, the entire membership. 
However, in these challenging times of pandemic the Choir faces one over-arching issue: 
when and how we can start singing together, initially for rehearsing at Wallasey URC. 
You will be aware from Jill’s message of 3rd July, WCCA Annual General Meeting & 
Notices, that the church is holding our Thursday night slot which supports our aim, as it 
was when forming the Association, to maintain a sustainable future for the Choir. 

We can all see that the Government is progressively relaxing lockdown guidelines in 
respect of socialising and leisure activities, but at the time of writing, singing and live 
performances (concerts), are not yet permitted. There will be a “trigger”, no doubt backed 
by the science, that will come from central Government that will allow us restart our Choir 
but for now we must wait. 
Although the “when” and the “how” cannot be answered, the trustees and Nick have met 
(thanks to “zoom”) to prepare for the AGM and we agreed that whilst we are waiting for the
Government’s green light to sing we can get ready for our next term by drafting plans 
assuming a level of precautions will remain in place ie. distancing. Our aim is to be as 
ready as possible to restart the Choir quickly after consulting with members. 
This will involve us considering such as:
- who is returning and when (may be phased)
- adapting the music choices to size and mix of singers (note: Nick has indicated that Choir
balance is not a limited factor) 
- will a “bubble” size be prescribed by Gov/Public Health England affecting sections and/or 
whole Choir
- would rehearsing different sections weekly be viable, with periodic whole choir rehearsals
- the distancing of individuals during rehearsals and the consequent impact on learning 
and enjoyment
- the movement of people before, during and after rehearsals
- special needs of members
- satisfying any new requirements of Wallasey URC
- how to maintain the social element of Choir gatherings, 
and was soon as we are able to draw up a detailed plan of when and how we can restart
we’ll do so. We will then circulate this to all members in order to ascertain individuals’ 
willingness to recommence rehearsing together (we imagine this will require a Yes, No, 
Not Yet response). 
There are many unknowns, but we will plan positively for a restart of the Choir. 
For the time being we are clearly in a “chicken and egg” situation and for this reason the 
enclosed Voting Form (item 4) is seeking your current view of your intent, or desire, to 
return to the Wirral Community. Then as soon as Government guidelines affecting choirs 
are issued, we will conclude our specific, detailed plan and poll your opinions again. 
Cy Green/John Thackray

5. Election of Trustee Officers 
There has been no nominations for any of the trustee officer roles since issuing the AGM 
notification 11 days ago. Therefore the following 4 current officers will seek re-election via 
the AGM process: 



Jill Mackeen Choir Manager & Secretary
Jeannette Jarrel Treasurer
John Thackray Vice Chair
Cy Green Chair 

(voting form below)



VOTING FORM

(this is also appended to provide alternative way of submitting your votes and
views)

Motion/Question Yes No Depends *
To approve the 2019 AGM minutes Not applicable (N/A)
To adopt the reported accounts for 
Y/E 30thJune 2020

N/A

Are you intending to return to Choir
?
If you have replied above with 
“Depends”, which month would you
currently regard as your earliest 
preferred restart date?

N/A N/A Month: 

If you have replied above with 
“Depends”, what particular issues 
do you wish to see covered in the 
Detailed Plan:

N/A N/A Issue(s): 

To re-elect the current 4 
Trustee/Officers

N/A 

( * this means “Depends” on the Proposed Restart Date and/or the Detailed Plan)
Please return your voting form to Jill Mackeen, Choir Manager, by the 26th July
APPENDICES:
Minutes of the 2019 Annual General Meeting. 
Detailed Annual Accounts.
Financial analysis of concerts.
Voting Form.


