
WIRRAL COMMUNITY CHOIR ASSOCIATION
ANNUAL GENERAL MEETING

THURSDAY 11  th   JULY 2019
6.30 pm

VENUE : UNITED REFORM CHURCH, WALLASEY VILLAGE

PRESENT:  Trustees:    Cy Green : Chairman
                                       John Thackray : Vice Chairman
                                       Jeanette Jarrell : Treasurer
                                       Jill Mackean : Secretary/Choir Manager
                                       Note taker : Mary Cooil
                                       
There were  71 choir members in attendance.

JM welcomed everyone to the first Annual General Meeting of the Wirral Community Choir 
Association, and thanked them for their attendance.  She confirmed that all of the paperwork 
with regard this meeting had been made available to members via the choir's website 14 days 
prior to the meeting.

CG confirmed that this first Annual General Meeting would be a short and formal session, the
purpose of which was to review progress since the IGM which had been held in September 
2018, agree some minor refinements to the constitution, to adopt the accounts and to elect/re-
elect Trustee officers.  After the meeting, there would be an opportunity for choir members to 
socialise over some refreshments.

As employees of the Choir, neither the Musical Director nor the Accompanist felt it 
appropriate to attend the meeting as they did not wish their presence to inhibit discussion.

Chairman's Review: CG

CG thanked everyone for attending and for their support throughout the year.  On behalf of 
himself and the Trustee Officers, he was pleased to report that all responsibilities and 
obligations had been met and discharged outlined in the Constitution.  He thanked his fellow 
Trustees for their support during the past year.

CG then referred to the transition period since the IGM making brief reference to the 
circumstances surrounding the move from the Sixth Form College. He also made reference to 
other changes which had occurred during year in particular the  recent change of Musical 
Director.  The Trustees had been very grateful for the support which they had received from 
choir members during this transition period.

During the year the Trustees had reported regularly to the membership with regard to progress
and in particular to the financial position. It was intended  to continue this during the coming 
year. With regard to finances, banking arrangements and setting up of appropriate accounts 
had proven particularly difficult, but this had now been resolved and he wished to thank JJ for
all her hard work and perseverance with regard to this.  With prudent financial management 
the Choir's financial position was secure going forwards, as was clearly demonstrated in the 
report of accounts.



(1) Ratification of the Minutes of the Inaugural General Meeting, held on 13  th   
Septmber 2018:
      
CG confirmed that the Minutes of the meeting, which had been made available to members 
on the web site, had previously been reviewed by Trustee Officers and signed off before 
presenting to the bank in order to effect changes to banking details.

Following a show of hands, CG delared a clear majority in favour of ratifying the Minutes of 
the Inauguaral General Meeting which had been held on 13th September 2018.

(2) Approval of minor refinements to the WCCA Constitution: (Copy attached for 
reference).

      
      CG confirmed that the original Constitution document had been made available to
      members on the web site.  As a result, several minor ommissions had been brought to the
      attention of the Trustees by a choir member, and he thanked the individual concerned for his
      advice.

CG confirmed that Sections 1/2/3/4/5/8/13/14 relating to 
Name/Objects/Membership/Fees/Termination of Membership/Payment of 
Trustees/Accounts/Alterations to the Constitution remain unchanged.

     
      The proposed amendments/additions were then reviewed section by section as follows:   

     Section 6 : The Right to Sing at Concerts has been revised to reflect the ethos of the new Musical
     Director and will now read as follows:

              Given the variety of music we work with and the different complexities from piece to
 piece (and the unique abilities of the individual) a hard rule is not appropriate. Generally 
new members shouldbe included on the platform of the next upcoming concert after they 
join the choir, but that they should sing only the selections that they are confident with.  
This may create a 'visual' situation (from audience view), where some person(s) appear not
to be contributing but what matters ultimately is that each new member is trusted to judge 
their concert, or selection, readiness in the best interest of overall peformance

Section 7 : Officer/Trustees – amendments read:

Officer/Trustees will be elected for a 1 year period at the AGM held in July each year.  

By agreement amongst themselves, under normal circumstances no more than 2 
Officer/Trustees will step down from their roles without seeking re-election per year, thus 
providing continuity and opportunity to other intersested Choir members

Any interested Choir member with relevant experience can seek election to a specific role 
at every AGM with the appropriat proposer and seconder, and this is encouraged.

The following statement has been removed: The first Officer/Trustees shall be those 
persons elected at the meeting at which this constitution is adopted



Section 9 : Meetings and Proceedings of the Officer/Trustees: additional statement re

Quorum for meetings will be 3 Officer/Trustees

Section 10 : Finance: amendments read:

The financial year will end on 30th June each year

Budgeting, monitoring, forecasting, cash management and reporting of the Association's 
finances will be the responsibility of the Officer/Trustees and the accounts will be 
financially audited by an appropriately qualified person (see section 13 : Accounts)

Section 11 : Annual General Meeting: amendment reads:

The Choir must hold a general meeting within 12 months of the date of the adoption of its 
initial constitution.

Section 12 : Special General Meeting: amendment reads:

The Trustees must call a special general meeting if requested to do so in writing by at 
least 10 members

CG invited comments with regard to the above amendments.  Several members expressed 
concerns with the changes proposed within Section 6 – The Right to Sing at Concerts. CG/JM 
commented that first and foremost the new Musical Director wished to foster and develop the 
Choir's love of music and singing and that until such time as a concert had taken place, it would 
be unfair to pre-judge how this change might affect the Choir's performance.

In response to a question with regard to the length of the financial year, CG confirmed that the 
end date could be changed at any time – due to the transitional nature of the current period, this  
financial year had been a short year, however the next financial year would be a full 12 months.

There being no other questions, following a show of hands,  the Constitution for the Wirral 
Community Choir Association was adopted unanimously.

(3) Review and adoption of the Accounts for the financial year ending 30  th   June 2019:       

JJ (Treasurer) confirmed that the accounts to be reviewed and adopted covered a 10 month 
period, and that going forward, future accounts would cover periods 1st July to 30th June.  The 
following paperwork had been provided for members:

• unaudited financial statemens for year ended 30th June 2019
• income and expenditure account for year ended 30th June 2019
• HSBC Community Account bank statement for 14.08.18 – 14.09.18
• HSBC Business Money Manager Account for 14.08.18 – 14.09.18
• HSBC Business Money Manager Account for 14.09.19 – 14.06.19
• HSBC Community Account most recent transactions as at 01.07.2019

JJ was pleased to report that the difficulties and delays which she had encountered when revising
the banking arrangements to reflect the establishment of the WCCA had  now been resolved and 
that all of the accounts and accounting processes were now in place and working well.  For the 
benefit of the meeting she then talked through the accounts as presented and highlighted the 
following:



◦ 96 people had joined last year.  
◦ Membership fee for the year would be £150 and membership forms were available
• The debt which had been inherited from the previous accounts and which represented a 

loan from the previous Musical Director to purchase new music had now been repaid in 
full with interest.

• Martin O'Boyle, soloist, had asked that his fee for appearance at the Christmas Concert 
2018 be donated to Charity.  These funds were still available within the accounts.  Martin
was yet to decide where he wished the money to go to and the Trustees would be 
contacting  him re his decision in the near future.  

• Headline cash and bank balances at year end 30th June 2019 were:

Total Income : £21336.79
Total Expenditure: £13489.98
Total Income less Expenditure: £  8953.76

 
                       Opening Balance Current a/c :          £  917.57
                       Closing Balance Current a/c:             £8766.09

                       Opening Balance Business Money Manager a/c : £187.38
                       Closing Balance Business Money Manager a/c :   £187.67 (incl 0.29p interest)

◦ It was the intention of the Trustees to utilise the instant access Business Money Manager
account  in order to gain some level of interest on any surplus funds sitting in the current
account.  

◦ Whilst the accounts were unaudited, they had been reviewed by Mike Johnson
◦  confirmed to the membership that he had seen all of the bank statements and records of 

transactions and that the figures presented were an accurate representation of the current 
positive financial position of the choir.  He complemented JJ on her stringent and 
impecable accounting systems which it had been his pleasure to review.

◦ JJ assured members that the Choir was on a firm financial footing going forward.
  
CG then sought the approval of the members for adoption of the accounts as presented via a 
show of hands – the accounts were approved unanimously and duly adopted.

4. Material Issues:

(1) Wirral Community Choir Archive: Andrew Ault explained that, out of interest, he had 
recently reviewed some of his own personal accumulated material relating to the Choir over
the past 10 years including photographs, cd recordings and concert programmes.

During the course of a recent visit to the Wirral Archive Service at Pacific Road Andrew 
had spoken with a member of the Archive team about the Choir and the individual 
concerned had expressed a keen interest in including documentation relating to the Choir 
into the main Wirral Archive records.   Andrew felt it was important that the Choir be 
represented within the Archives for Wirral and this view was supported by Choir members. 
To this end, Andrew undertook to liaise with the Archive Service on behalf of the Choir, 
acting as an unofficial 'archivist' and invited members to pass on to him any materials which
they wished to be considered for inclusion.  A number of suggestions with regard to 
collecting materials were discussed, which included placing information relating to the 
Archive Service on the website, using facebook to request items and inviting input from the 
previous Musical Director.



(5) Election of Trustee Officers:  No other nominations having been received, re-election 
of  the following Trustee Officers was approved unanimously :

• Cy Green : Chairman
• John Thackray : Vice Chairman
• Jeanette Jarrell : Treasurer
• Jill Mackean : Secretary/Choir Manager

There being no other business, the Chairman declared the Meeting closed at 7.30 pm

Signed and dated as a true record.: ............       ORIGINAL SIGNED BY CY GREEN AND     
RETAINED BY THE CHOIR SECRETARY



POST-MEETING INFORMATION: 

• JM reported on the recent 'end of year' concert which had been very well received by
the audience, and particularly those members of Wallasey Village URC who had 
attended.

• NH had enjoyed his first concert and had been very pleased with the Choir's 
performance, particluarly of the new pieces which he had introduced at such short 
notice.

• VW appologised for being unable to play at the concert due to the change of date. 
VM enjoys accompanying the choir and  she is enjoying working with NH who she 
has known for a number of years

• JM wished to record her thanks to Jason Ellis who had stepped in as accompanist at 
very short notice.

• NH has provided a list of pieces ready for the new year – some of these are new and 
some are already known to members.  The list has been passed to Section Reps for 
them to distribute via email

• JM encouraged members to look at the list and to undertake some 'homework' over 
the summer in order to gain some knowledge of the pieces ready for the new year.

• 12th October Concert : St. Hildeburth's Church, Hoylake.
• JM has visited the venue.  The acoustics are lovely and the people she has been 

liasising with are very welcoming.  
• Going forward, she will regularly require logistical support from Choir members 

with regard to concerts and she will be asking Section Reps to laise on her behalf to 
seek out volunteers to help in the run up to concerts and also on the day itself.

• Discussions currently taking place re a soloist for the concert
• Christmas Concert will take place at Wallasey Town Hall on 14th December – 

discssions under way with regard to band accompaniment and soloists.
• Future tours – in order to ensure as complete a choir as possible – a firm commitment

from members would be necessary before any discussions could be undertaken.  At 
this stage the earliest date for any future tour would be mid 2021.

• New term begins on 5th September and will end on 14th December.
• All dates will be posted on the website and JM encouraged members to get into the 

habit of regularly reviewing the website which is the main source of communication 
with members.

        
   




